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Voyagers 

These DMO’s and destinations have a 

tourism vision and a community 

mandate to get it done. 

Key Strategic Challenges 

• Maintaining momentum over time 

required to implement strategy 

• Making prioritized choices for focused 

action; avoiding the temptation to be all 

things to all people 

• Establishing destination marketplace 

credibility; delivering on brand promises for 

target market segments 

Developing Destination 

Strong Community Engagement 



Pikes Peak Region Overall Assessment - 

Country 
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Pikes Peak Region Overall Assessment - 

Stakeholder 
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Pikes Peak Region Overall Assessment –  

Age Group 
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Destination Strength Rankings - Industry 
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Destination Strength Rankings –  

Pikes Peak Region 
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Destination Strength: 

Relative Importance 
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Variable

Industry 

Average

Pikes Peak 

Region 

Average

Standard 

Deviation

Attractions & Entertainment 12% 10.8% 1%

Air Access 9% 10.4% 1%

Accommodation 12% 10.3% 1%

Brand 13% 10.3% 1%

Communication & Internet Infrastructure 7% 10.0% 1%

Destination Performance 12% 10.0% 2%

Convention & Meeting Facilities 10% 9.8% 1%

Mobility & Access 7% 9.6% 1%

Events 9% 9.6% 1%

Sports & Recreation Facilities 9% 9.3% 1%

Relative Importance

(0-100%)
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Destination Strength: 

Report Card 

Variable

Industry 

Average

Pikes Peak 

Region 

Average

Standard 

Deviation

Industry 

Average

Pikes Peak 

Region 

Average

Standard 

Deviation

Attractions & Entertainment 12% 10.8% 1% 3.68 4.00 0.52

Air Access 9% 10.4% 1% 2.90 3.27 0.66

Accommodation 12% 10.3% 1% 3.42 3.89 0.74

Brand 13% 10.3% 1% 3.21 3.79 0.54

Communication & Internet Infrastructure 7% 10.0% 1% 3.32 3.23 0.73

Destination Performance 12% 10.0% 2% 3.83 4.00 0.64

Convention & Meeting Facilities 10% 9.8% 1% 3.12 2.99 0.76

Mobility & Access 7% 9.6% 1% 3.04 2.96 0.68

Events 9% 9.6% 1% 3.73 3.61 0.59

Sports & Recreation Facilities 9% 9.3% 1% 3.32 2.94 0.76

3.47

3.49

RESULTING SCENARIO

Perceived Performance

(1-5 scale)

Relative Importance

(0-100%)

VOYAGERS

DESTINATION STRENGTH - Pikes Peak Region

INDUSTRY AVERAGE DESTINATION STRENGTH
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Destination Strength: 

Report Card – Stakeholder Group 

Variable

Pikes Peak 

Region 

Average

Management 

Team

Board of 

Directors

Bureau 

Partners and 

Stakeholders

Customers
Government 

Leaders

Community 

Leaders

Attractions & Entertainment 4.00 4.43 4.14 3.91 3.94 4.38 3.93

Air Access 3.27 3.25 3.27 3.10 3.09 4.10 3.30

Accommodation 3.89 4.25 4.11 3.87 4.09 4.25 3.64

Brand 3.79 3.92 3.99 3.78 3.82 4.05 3.66

Communication & Internet Infrastructure 3.23 3.08 3.53 3.24 3.48 3.27 3.05

Destination Performance 4.00 4.35 4.57 3.84 3.89 4.40 3.87

Convention & Meeting Facilities 2.99 3.05 3.33 2.95 3.10 3.57 2.73

Mobility & Access 2.96 2.68 2.92 2.97 3.26 3.54 2.75

Events 3.61 3.50 3.72 3.48 3.53 4.23 3.59

Sports & Recreation Facilities 2.94 2.67 3.19 3.09 2.93 3.21 2.70

# of Participants 4 12 30 15 8 37

3.47

3.49

RESULTING SCENARIO

INDUSTRY AVERAGE DESTINATION STRENGTH

VOYAGERS

Perceived Performance

(1-5 scale)

DESTINATION STRENGTH



Attractions & Entertainment 
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Air Access 
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Accommodation 
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Brand 
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Communication & Internet Infrastructure 
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Destination Performance 
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Convention & Meeting Facilities 
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Mobility & Access 
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Events 
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Sports & Recreation Facilities 
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Community Support & Engagement - Industry 
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Community Support & Engagement Ranking 

Pikes Peak Region 

Relative Importance Perceived Performance 
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Funding Support & 
Certainty 



Community Support & Engagement: 

Relative Importance 
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Variable

Industry 

Average

Pikes Peak 

Region 

Average

Standard 

Deviation

Regional Cooperation 9% 10.3% 1%

Funding Support & Certainty 13% 10.2% 1%

Local Community Support 11% 10.1% 1%

Effective Advocacy Program 9% 10.1% 1%

Economic Development 9% 10.1% 1%

Industry Support 12% 10.1% 1%

Hospitality Culture 10% 10.0% 1%

Membership Strength & Support 7% 9.9% 1%

Workforce 9% 9.9% 1%

Effective DMO Governance Model 11% 9.3% 2%

Relative Importance

(0-100%)
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Community Support & Engagement: 

Report Card 

Variable

Industry 

Average

Pikes Peak 

Region 

Average

Standard 

Deviation

Industry 

Average

Pikes Peak 

Region 

Average

Standard 

Deviation

Regional Cooperation 9% 10.3% 1% 3.58 3.83 0.78

Funding Support & Certainty 13% 10.2% 1% 3.06 2.75 0.80

Local Community Support 11% 10.1% 1% 3.60 3.59 0.69

Effective Advocacy Program 9% 10.1% 1% 3.39 3.73 0.66

Economic Development 9% 10.1% 1% 3.91 4.01 0.69

Industry Support 12% 10.1% 1% 3.70 3.89 0.72

Hospitality Culture 10% 10.0% 1% 3.55 3.58 0.85

Membership Strength & Support 7% 9.9% 1% 3.42 3.80 0.70

Workforce 9% 9.9% 1% 3.16 3.31 0.74

Effective DMO Governance Model 11% 9.3% 2% 3.74 3.69 0.83

3.61

3.60

RESULTING SCENARIO VOYAGERS

INDUSTRY AVERAGE COMMUNITY SUPPORT & ENGAGEMENT

COMMUNITY SUPPORT & ENGAGEMENT - Pikes Peak Region

Relative Importance

(0-100%)

Perceived Performance

(1-5 scale)
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Community Support & Engagement: 

Report Card – Stakeholder Group 

Variable

Pikes Peak 

Region 

Average

Management 

Team

Board of 

Directors

Bureau 

Partners and 

Stakeholders

Customers
Government 

Leaders

Community 

Leaders

Regional Cooperation 3.83 4.50 4.25 3.58 3.80 4.31 3.74

Funding Support & Certainty 2.75 2.13 2.79 2.73 3.17 3.13 2.57

Local Community Support 3.59 3.80 3.90 3.31 3.56 4.09 3.61

Effective Advocacy Program 3.73 3.92 4.08 3.49 3.64 4.40 3.68

Economic Development 4.01 4.00 4.38 3.78 4.02 4.32 4.00

Industry Support 3.89 4.88 4.33 3.67 3.67 4.50 3.78

Hospitality Culture 3.58 3.63 4.21 3.15 3.80 4.25 3.47

Membership Strength & Support 3.80 4.00 4.21 3.83 3.93 3.94 3.54

Workforce 3.31 2.88 3.83 3.00 3.27 4.06 3.30

Effective DMO Governance Model 3.69 4.75 4.50 3.60 3.43 3.88 3.46

# of Participants 4 12 30 15 8 37

3.61

3.60

Perceived Performance

(1-5 scale)

RESULTING SCENARIO

COMMUNITY SUPPORT & ENGAGEMENT

INDUSTRY AVERAGE COMMUNITY SUPPORT & ENGAGEMENT

VOYAGERS



Regional Cooperation 
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Funding Support & Certainty 

30 



Local Community Support 
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Effective Advocacy Program 
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Economic Development 

33 



Industry Support 
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Hospitality Culture 
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Membership Strength & Support 
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Workforce 
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Effective DMO Governance Model 
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Key Takeaways 

• Currently in the Voyagers scenario, with slightly below average 

destination strength and slightly above average community support 

& engagement 

• Differences in perceptions among stakeholder groups 

• Shopping & Dining 

• Domestic Air Access 

• Brand 
– Established brand 
– Not ready to become an international 

destination 

• Public Wi-Fi 

• Convention & Meeting Facilities 

•  Mobility & Access 
– Public transportation 
– Road congestion 
– Access for disability 

• Lack of diverse event facilities 

• Lack of sports & recreation facilities 

 

Destination Opportunities 

• Funding support & certainty 

• Tourism master plan for the 

region 

• Workforce 

 

Community Support & 

Engagement 
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